Creating Missionary Care Teams – The Basics

Purpose:  

The purpose of care teams is to assure that every church-supported missionary has formed a bond with a group of people from our church for communication, prayer, assistance, and care.  The team also serves as a communication link to the church body.  Through the care team, the missionary is connected to the greater resources of the church for encouragement, prayer, assistance, and support, particularly during times of special opportunity or need.

Team Coordinator  

· communicates directly with the missionary on a regular, periodic basis 

· assists the missionary in recruiting care team members

· passes information along to the care team  

· schedules team get-togethers for bonding, prayer, and planning on behalf of the missionary  

· informs the missions committee and church leaders as warranted on behalf of the missionary

The Team

· A care team consists of individuals or families who commit to pray for and encourage the missionary.

· A minimum of five team members is desirable.  

· Teams can be as large as the number of people who want to be involved.

Care Team Responsibilities

· Communicate with the missionary on a regular basis, at least monthly.

· Familiarize themselves with the missionary’s family, ministry, goals, obstacles and needs.

· Pray regularly for the missionary based on general knowledge and particular requests.

· Meet or communicate by phone or email as a team during the year to maintain currency.

· Consider special ways to assist the missionary with resources, skills, and contacts.

· Report specific prayer needs as requested by the missionary to the missions committee.

· Report specific financial or physical needs to the missions committee.

· Help the missionary become acquainted with the larger church body.

· Help the missions committee arrange for visits by the missionary.

· Help the missionary with presentations for the church.

· Arrange for special meetings for the missionary when in the community.

· Commit for one year or longer.

Formation

· The missionary and the missions committee are jointly responsible to recruit a care team coordinator.  

· The missionary and the care team coordinator are jointly responsible to recruit care team members.
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